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This research aims to explore the pivotal role of financial planning and budgeting in controlling
public and operational expenditures and achieving financial sustainability for organizations amidst
rapidly evolving economic conditions. The research addresses modern financial management
concepts, highlighting how the shift from traditional budgeting methods to dynamic and flexible
approaches directly contributes to reducing financial waste and directing resources towards more

productive activities, thus ensuring the organization's long-term survival and continuity.

To achieve the study's objectives, the researcher employed a descriptive-analytical methodology,
supported by data collection tools that measure the impact of independent variables on achieving
financial sustainability. The research yielded a set of key findings confirming a strong positive
correlation between adopting modern budgeting systems (such as zero-based and progressive
budgeting) and efficient expenditure control. Furthermore, the research recommends integrating
financial technology into budgeting processes and adopting environmental, social, and governance
(ESG) sustainability criteria within financial plans to ensure organizational resilience and the

ability to withstand future shocks.
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